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FIGURE 1

Introduction

Our cities, the engines of our economies and centres
of innovation, are at a critical juncture. Confronted
with increasing demands for growth, resilience

and inclusion, businesses and governments are
re-evaluating long-held assumptions about how
urban areas function and when. Most systems are
designed around daytime activity, leaving the wealth
of night-time potential untapped. However, cities
don’t stop at sunset and neither do their people,
services or economies.

The concept of the 24-hour economy offers
a compelling framework for rethinking time
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This approach has gained renewed relevance

in recent years. The global pandemic disrupted
economic activities, changed schedules, reshaped
mobility patterns and accelerated demand for
more flexible and decentralized urban life. At the
same time, generational shifts, advances in digital
technology and the growing emphasis on well-
being and sustainability have fuelled public appetite
for cities that are more dynamic, responsive and
inclusive at all hours.

The 24-hour economy is not simply about nightlife
or economic expansion. It is about unlocking

time as a shared public resource, redistributing
access to space and opportunity, and building

as a strategic asset. Rooted in the understanding
that cities do not sleep, it challenges conventional,
linear planning models and opens new possibilities
for innovation, equity and productivity across the
24-hour cycle. This perspective also transforms
how night-time activities are managed, enabling
cities to plan more holistically for safety, mobility,
service delivery and cultural vitality after dark.
From global logistics firms and hospitality brands
to local entrepreneurs and digital platforms,
businesses also have a central role to play in
shaping, benefiting from and sustaining this shift.

Civic life

and daytime

services

more adaptive cities. As cities look to the future,
embracing the 24-hour model can be a powerful
lever for inclusive recovery and long-term
transformation.

The purpose of this paper is to demonstrate

why the 24-hour economy matters, highlight

key opportunities and challenges, and outline a
shared agenda for businesses, governments and
community leaders to unlock its full economic and
social potential. Building on previous efforts," it
also serves as a launchpad for a global platform

to surface best practices, pilot innovative models,
and support cities and businesses in building more
vibrant, inclusive economies round the clock.
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1 The case for a

In recent years, the night-time economy has evolved
into a consolidated area of practice. In the United
Kingdom (UK), it contributed an estimated 4.1% of
GDP in 2022, generating £93.7 billion in revenue
and employing one in nine people in some regions.?

In Ghana, a 24-hour economy strategy is projected
to boost real GDP by over 31% within a decade
and generate more than three million jobs in its first
five years, particularly in manufacturing, agriculture,
trade, construction and transport.® At the global
level, the nocturnal tourism market is projected

24-hour economy

to grow from $9.4 billion in 2024 to $24.8 billion
by 2035, reflecting a strong compounded annual
growth rate (CAGR) of 9.2%, driven by increasing
demand for night-time experiences.*

Reflecting this upward trend, over 80 cities around
the world have introduced night-time governance
roles, from night mayors to dedicated teams
focused on managing life after dark.® These roles
point to a transition towards integrated 24-hour
strategies that support economic activities, social
inclusion and long-term resilience.®

CASE STUDY 1
New York City Office of Nightlife

The Office of Nightlife (ONL) was created in 2017 to serve as
the central liaison between nightlife businesses, communities
and city agencies, replacing an outdated law-enforcement
approach to manage this sector in “the city that doesn’t
sleep”. Part of the Department of Small Business Services
(SBS), ONL acts as a bridge between nightlife ecosystems
and municipal governance, supporting an industry that
generates over $35 billion in economic activity and sustains
nearly 300,000 jobs.

Through its dedicated team, ONL coordinates services
and policies that promote safe, equitable and sustainable
nightlife, such as:

MASH (Multi Agency Support for Hospitality):
Streamlines permitting and agency interaction.

MEND NYC: Mediates disputes between businesses
and neighbourhoods.

ELEVATE: Provides mental health and well-being
resources for nightlife workers.

NARCAN Behind Every Bar: Runs opioid overdose
prevention initiatives.

NITE School: Conducts free webinars on harm
reduction, business strategies and compliance.

Source: New York City Office of Nightlife’.

The global pandemic acted as a stark reminder
of the limits of time-bound governance. As activity
patterns shifted and stretched through lockdowns
and temporary curfews, many cities realized how
inflexible urban systems and infrastructure had
become. In response, networks of night-time officers
formed rapidly — often through informal channels like
WhatsApp groups and international webinars — to
share crisis responses in real time. Collaborative
knowledge-sharing networks and a Global Nighttime
Recovery Plan emerged to document best practices
and coordinate efforts to safely reopen night scenes
around the world.®

Aside from COVID-19, social trends have also
redefined expectations for the night. There is a
growing cultural shift towards more intentional,
in-person and health-conscious forms of leisure.

For instance, hybrid venues like bathhouses are
re-emerging as social and cultural hubs, blending
electronic music, wellness and community.®

Music festivals are increasingly being designed as
holistic retreats, integrating elements like yoga, mental
health workshops and sustainable living. These
evolving preferences challenge cities to support night-
time economies that are not only vibrant and creative,
but also restorative and inclusive.
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CASE STUDY 2

24-hour Cities Network by Mastercard

In 2022, Mastercard launched the 24-Hour Cities Network in
partnership with Bogota and New York City. Driven by post-
pandemic demands for more flexible solutions, the global
initiative brought together city leaders and key stakeholders
to exchange strategies for tackling night-time challenges and
enabling city economies to thrive round the clock.

Over a year of quarterly convenings, the network considered
issues of transit, infrastructure, safety, mobility, racial equity,
nightlife and economic development, among others. All in all,
city leaders and planners, night-time experts and activists
from more than 50 cities in 21 countries joined forces to
develop new ways to make the night-time economy stronger,
safer and more inclusive.

Source: Mastercard City Possible (2022).°

Over the past decade, the rise of the 24-hour
economy has unlocked fresh opportunities for
growth, innovation and efficiency. Extended
service hours and experiences enhanced with
artificial intelligence (Al) are allowing businesses to
diversify and better align with changing consumer
behaviour. Companies can tap into underutilized
labour pools — including students, caregivers and
night-shift professionals — while also easing peak-
time congestion and increasing asset utilization.
Cities like Braga are already pioneering 24-hour
childcare services,'" while Manila’s vibrant call
centre culture has spurred a unique sunrise “happy
hour,” illustrating how business models can adapt.'?
As cities shift to more flexible, round-the-clock
systems, businesses have a chance to lead, and
leverage, this transformation.

The convergence of remote work, shifting lifestyle
patterns and technological change is redrawing

the rhythms of urban time. The erosion of clear
boundaries between work and personal life has
introduced new demands on how cities and
businesses structure services across the 24-hour
cycle.'® While this presents coordination challenges,
it also fuels demand for more adaptive, human-
centred services across all hours.

In parallel, advances in Al are reshaping knowledge-
based roles, but sectors that drive the night-time
economy, such as hospitality, healthcare, logistics
and night-time retail, remain grounded in real-world
presence and interpersonal connection. These
industries are not only more resilient to automation,
but are also uniquely positioned to benefit from
smart tools that enhance, rather than replace,
human work.' In this evolving context, 24-hour
cities offer a powerful laboratory for business
innovation that is more inclusive, responsive
and future-ready.
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FIGURE 2 | Connecting a 24-hour ecosystem
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This information is illustrative of some of the stakeholders that keep
cities running. It is not exhaustive.
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> Emerging
opportunities

As cities rethink how they function and for whom, the night offers more than untapped time:
it offers a platform to reimagine economic development, social inclusion and climate resilience.

Economic revitalization beyond the day: A business imperative

The 24-hour economy is a strategic growth Night-time economic activity is becoming more
engine. Once anchored by daytime knowledge diverse and dynamic. Alongside traditional sectors
work, central business districts are now facing like late-night venues, hospitality and street
structural vacancy and reduced foot traffic. markets, new patterns of activity are emerging:
However, this disruption has also created new logistics hubs and delivery platforms, after-hours
possibilities. With shifts towards hybrid work co-working spaces, wellness studios and cultural
and dispersed activity patterns, demand is venues experimenting with extended hours that
growing for hyperlocal, flexible and mixed-use sometimes stretch into the morning. This blending
spaces that operate outside the traditional of familiar and innovative uses is reshaping demand
nine-to-five framework.™ for infrastructure that is not only safe and well-lit,

but also flexible and responsive to evolving needs.
For businesses, this decentralization creates

opportunities to reach new markets, serve As services and experiences stretch across the
more diverse communities, and pilot flexible 24 hours, there is growing interest in operational
service models closer to where people live. models that optimize resource use, enhance

For cities, it allows for more distributed accessibility and align staffing, pricing and logistics
governance, easing pressure on core districts with real-time demand. These shifts reflect a

while enabling more equitable investment in broader move towards more adaptive, data-
underserved neighbourhoods. informed and inclusive urban economies.

CASE STUDY 3
Shanghai: A pioneer in night-time innovation

As China’s most cosmopolitan city, Shanghai has formats such as seasonal night markets, immersive theatre
strategically positioned the night economy as a critical and night tours along the Huangpu River. The city is
component of urban vitality and economic growth. In 2019, committed to promoting night-time accessibility by adding
the city introduced a dual governance model with district night parking spaces, taxi waiting points and night bus routes
deputy mayors acting as “Night Mayors” and industry experts | in areas surrounding nightlife clusters. All in all, Shanghai’s
appointed as “Nightlife CEOs.” integrated vision positions the night-time economy not just
as a time for spending, but also as a space for culture,
Shanghai has also piloted regulatory innovations to allow community and innovation.
outdoor dining in designated bar streets, as well as other
Source: Tsinghua University.™®
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The night as a space for social connection and inclusion

Social behaviour is changing and urban systems
must keep pace. The pandemic deepened an
existing loneliness epidemic, particularly among
young people, who now spend more time at home
on digital devices and less time engaging in shared
public spaces. At the same time, Generation Z is
redefining night-time preferences,'” seeking more
culturally diverse and wellness-oriented experiences, '
and valuing affordability and access over exclusivity.

Demand is also rising for services, amenities

and public infrastructure that support the health,
mobility and quality of life of the so-called “longevity
economy.”'® Innovative projects in European cities,
for example, are using adaptive lighting to enhance
the well-being of older residents and demonstrating
how inclusive design can bridge public health and
economic objectives.?

As these evolving needs reshape night-time
expectations, new service models are gaining
traction. Night venues like the emblematic Andrés
Carne de Res in Bogota have long offered
designated-driver services — known as “angels”

— to help patrons return home safely. This model,
introduced decades ago, has inspired similar
efforts in Uruguay, where Santander Bank recently
launched a premium service that dispatches
professional drivers to accompany clients during
nights out.?' These services highlight how
businesses that respond to emerging preferences
and encourage responsible practices can develop
more inclusive, differentiated offerings that support
community needs after dark.

CASE STUDY 4

AB InBev campaign for moderation with positive

night-time behaviours in Colombia

The 2019 Live Responsibly campaign for Aguila beer by AB
InBev promoted safer night-time behaviours by addressing
binge drinking and encouraging positive drinking behaviours
for better nights out. The campaign promoted moderation
by focusing on three key actions: eating before and during
drinking, alternating beer with non-alcoholic drinks for
moderation, and not driving when drinking and planning
safe transportation home.

Aguila delivered these messages in two phases. First,
multimedia content raised young adults’ awareness of

binge drinking risks, like embarrassing situations or risky
decisions. Second, Aguila offered practical incentives:

bottle caps could be exchanged for free food, water or cab
rides through partnerships with local restaurants and ride
services, providing support for choices when needed most.
The campaign led to improved knowledge about responsible
drinking and fostered positive social norms, strengthening
Aguila’s brand connection. By making freedom of choice
easier and more appealing, Aguila helped create safer, more
enjoyable night-time experiences for everyone.

Source: AB InBev.??

Unlocking the Potential of 24-Hour Economies
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The night as a lever for urban resilience

The night is increasingly recognized as a vital
dimension in urban climate strategies, not only

in managing environmental impacts, but also as

a promising space for adaptation.?® As daytime
temperatures rise, many cities are witnessing a
shift in public activity into the evening. This trend

is prompting city leaders to reimagine the night

not just as an economic frontier, but as a potential
climate refuge. In Paris, for instance, policy-makers
are exploring ways to keep parks, plazas and open
spaces accessible later into the night, recognizing
their role in offering thermal comfort, natural
ventilation and opportunities for social connection.?*

Night-time adaptation, however, places new
demands on infrastructure, energy systems and
public services, and carries socio-economic Costs.

Citizens are adjusting the timing of their activities
to avoid extreme heat, reducing daytime spending
and shifting consumption into evening hours.?®
This kind of adaptation, while intuitive, can lead to
real economic and welfare impacts, especially for
households and businesses with less flexibility to
shift schedules.

Cities like Seoul are responding with solutions such
as extending public library hours into the night,
reducing household cooling needs and offering
safe, climate-controlled spaces during extreme
weather.?® These types of investments, combined
with night-friendly services like late-hour transit or
off-peak deliveries, can help cities and companies
manage new climate realities while promoting
equity, resilience and operational efficiency.

Unlocking the Potential of 24-Hour Economies 9



Cross-cutting
challenges to thrive
round the clock

Despite the promise of 24-hour cities, four systemic
challenges continue to limit progress in this
emerging field. Addressing these barriers will be
essential to translate vision into action:

2.

Fragmented governance

Most night-time offices remain peripheral to
core city planning, with no shared standards
or metrics. The lack of harmonized night-time
policy often results in operational inefficiencies,
unpredictable permitting or conflicting
regulations that deter long-term investment.

Time-bound infrastructure

Parks close at dusk, transit thins out and
public lighting is inconsistent. Current urban
infrastructure is still designed around a diurnal
cycle. Upgrading design, safety and mobility

systems for 24-hour use is key to ensuring
inclusive access and functionality.

. Collaboration gaps

Cities, private actors and researchers often
operate in silos. A 24-hour agenda depends
on building trust-based partnerships that can
co-develop shared platforms, open data, tools
and metrics that can help scale solutions and
translate them into policies and regulations.

Financing constraints

Unlocking the value of 24-hour cities requires
targeted funding. Multilateral development
banks and other global institutions can play

a catalytic role by offering low-cost financing
and supporting capacity-building to help cities
implement night-time strategies.

CASE STUDY 5

How data insights are strengthening London business districts

Policy-makers worldwide are now embracing the power of
data-backed decision-making, from building a case for a
particular investment or policy to prioritizing services based
on a better understanding of demographics and needs.

Mastercard partnered with the Greater London Authority

to create a data hub called the London High Streets Data
Service, which curates third-party data and makes it
accessible, usable and understandable for organizations
that might not have the resources to do this on their own. In
addition to aggregated and anonymized spending data, the
service pulls in footfall data, vacancy rates and even site-
specific information, like opening and closing hours.

London’s 24-hour city team leveraged the data on special
events designed to enliven high streets at night. While many
high streets go dormant after 6 p.m., the data shows that
these events drew visitors and spurred spending at local
businesses, and that one in every four pounds is spent at
night. This data contributed to decisions to make permanent
infrastructure changes to those areas, such as additional
streetlights and outdoor power points to enable future events.

Source: Mastercard and Greater London Authority (2024).2

Unlocking the Potential of 24-Hour Economies




+ A call to action

The 24-hour economy is a vital pathway to urban
resilience, economic development and inclusive
growth. Four actions can accelerate progress:

4. Mobilizing targeted financing.
Combining public and private funding with
targeted support, such as low-cost financing

and risk-sharing tools, to help cities invest in
1. Integrating night-time governance more inclusive, 24-hour solutions.
into city systems.

Embedding 24-hour strategies into planning
through shared standards, metrics and
defined roles like Night Mayors to reduce

regulatory uncertainty.

Advancing these four actions requires a
coordinated, multistakeholder response and
holistic vision. The World Economic Forum invites
public and private sector leaders to join a global
community committed to inclusive, round-the-
clock urban governance. This community will co-
develop tools, case studies and strategies, as well
as develop common standards to track progress
across key domains (Figure 3).

2. Adapting infrastructure
for round-the-clock use.
Extending access to mobility, lighting and
public spaces to support safety, inclusion and
economic opportunity beyond daytime hours.
As cities evolve, these focus areas offer a strategic
framework for innovation, investment and cross-
sector collaboration to shape the future of urban life
round the clock.

3. Strengthening cross-sector collaboration.
Using shared platforms and open data to align
efforts across public, private and research
sectors, turning innovation into scalable policy.

FIGURE 3 | Focus areas to unlock 24-hour economies
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BOX 1 | Three takeaways for thriving round the clock

1. Life at night is more than nightlife.
Too often, the night is equated with entertainment. However, it is a critical part of public life that is shaped by diverse rhythms,
needs and services, from mobility and social connection to cultural expression.

2. Night is a time of work, not just play.
From delivery and logistics to cleaning, healthcare and transportation, night-shift workers keep cities running. A thriving night-time
economy must prioritize their safety, well-being and inclusion.

3. Public space matters after dark.

For many, night-time life unfolds in streets, parks and informal gatherings, not just in ticketed venues. Well-lit, welcoming public
spaces and programming are essential for social connection, safety and resilience.

Unlocking the Potential of 24-Hour Economies 11
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